Stephen Parry
EMEA IT Infrastructure Manager

Address: School House, Ffordd yr Ysgol, Gwynfryn, Wrexham, LL11 5TR
Telephone: 01978 750187

Email: slparry@gwynfryn.co.uk

Website: www.gwynfryn.co.uk

Personal Statement

Motivated, flexible team player. Highly skilled and qualified, awarded by Microsoft as a "Most Valuable
Professional." Qualified as MCSA, MCSE, MCP. Highly communicative, articulate, amiable and
focused.

Education & Awards

MCSE & MCSA (01-Feb-1999) Microsoft
MCP Windows 2000 Server, Windows NT4 Server, Windows 2000 Professional, TCP/IP, Networking,
Administering Windows 2003 Server

Microsoft Office Master Specialist

Business and Finance (01-Jun-1995) NEWI
HND Business and Finance

Bachelor of Arts, Business Management (01-Jun-1997) NEWI
BA (hons) 2:1 in Business Management

Microsoft Most Valued Professional award: Windows Server award for 4 concurrent years

ITIL v3: Foundation in IT Service Management
Experience:

Currently employed as ICT Manager, Pace Telecom UK, Wrexham.
Supporting all users and ICT services within a dynamic communications company. Utilising Microsoft
Windows 2003/2008 Active Directory network with WSUS, ISA and Exchange Servers all on
virtualised platform provided by VMWare ESX server cluster. Ensuring data security and availability
within all offices and sites of the group.

Organisation utilises Microsoft Office 2007 /2010 and Sophos AV server,

part time NVQ IT Practitioner/Professional Assessor, Deeside College.
Visiting work based learners at their work places assessing for NVQ levels 1, 2 and 3. Completing alll
necessary paperwork and documentation. Negotiating with learners and employers.

EMEA IT Infrastructure Manager at Cargotec — Sep-2007 — Apr 2009
Function: Technology Industry: Manufacturing Company Size: 15000 Employees

Ensuring network stability for Cargotec (within EMEA region), who own three companies Hiab, Kalmar
and MacGregor by analysing need, defining parameters, planning and implementation requirements
and configuring solution, with final reviews. This was planned as splitting the network provision
globally between three vendors based in the time zones of AM, EMEA and APAC regions. This
allowed regional managers to oversee and control the network provision more efficiently. Central F-
Secure antivirus servers where placed to ensure data security along with time zone located AD
servers for authentication purposes. In my region BT were selected as the preferred supplier of
network services. Network monitoring was achieved via BT's online tools, checking for acceptable



levels and speed of packet delivery, SLA delivery was checked at monthly vendor meetings with them
and quarterly meetings with all three suppliers globally.

Negotiating contracts and service level agreements and managing vendors and service providers.
Offering 2" and escalating 3™ line support to with service provider teams.

Part of the senior level IT team that analysed, designed and managed the group’s amalgamation
requirements. In addition to my immediate superior, there were 3 regional managers, based on time
zones, for AM, EMEA and APAC. | was the manager for the EMEA region and as such we all
contributed to the plan. As the company is a Finnish company and is based in Helsinki it could be
argued that my input was greater as the “home” infrastructure was considerably larger. Business
needs were discussed with all stakeholders within the group prior to planning. This involved
explaining some highly technical issues with non IT grade managers and conversely turning some
business technical issues into IT achievable goals.

Previously, each business area within the group had their own systems due to being acquired.
Systems as varied as OS/2, Unix, Novell and NT4 etc. It was required that all business areas should
be using the same infrastructure and mail systems. Based on, initially, Windows 2000 AD
infrastructure and Exchange. Later updated to Server 2003 AD.

Evaluating, planning, presenting to the board and implementing. Evaluation was made via an
extensive series of meetings with senior department heads following their own internal reporting to
collate requirements and information based on current and expected business need. Planning was
initially made with the key being to minimise any disruption to users or business. Presentations to the
Board were made and recommendations made by the team and the IT director in a series of
presentations made by the regional managers. Implementation progressed with few problems or
unforeseen issues. One issue, for example, that had been highlighted during the data gathering
phase was how poorly under licensed the group were. As a result we were able to negotiate an
extremely favourable licensing deal with Microsoft.

This was the initial stage in company integration. Successfully completed leading to the 2™ stage, e-
mail integration.

Email systems were also migrated from, predominately, Domino and Lotus Notes to Outlook and
Exchange. Primary design and requirements were completed, presenting to the board and
implementing and with contractors and service providers, project managed. This was the final stage in
the corporate requirement to integrate the companies within the group. Successfully completed.

Part of the team involved with amalgamating and virtualisation of corporate application servers in
Helsinki using VMware server farms and Citrix for the corporate ERP system Scala. Successfully
completed.

Immediately prior to leaving | was part of the planning team involved with the next stages which where
to implement ITIL process’s throughout the IT systems within the group. This was planned to
formalise the support structure within the group with the intention of creating a group service desk.

Extensive travel to company sites within the EMEA region ensuring and negotiating compliance and
assisting with migrations. This involved my normal month being a week in head office in Helsinki
attending vendor SLA meetings, a week travelling throughout EMEA, policing and meetings at the
various regional offices, a week elsewhere in the world, from our factories in Shanghai to our sales
offices in Toledo or Sydney, assisting colleagues in the other regions or attending meetings with them
and finally a week in my “home” office in Ellesmere Shropshire or working from home.

Assisting offsite users with configuration and escalation of VPN issues



Global IT Infrastructure Manager at Hiab Oy — Feb-2005 — Sep-2007
Industry: Manufacturing Company Size: 5000 Employees

Analysed, designing, managing, policing and administering the company AD network, ensuring
compliance with the group networking requirements. Presenting, negotiating agreeing implementation
project designs with senior managers.

Completed rolling out and managing the Windows Server 2003 Active Directory project. This involved
an extensive and exhaustive global travel schedule visiting every site within the HIAB group
worldwide to evaluate, upgrade, design, plan and implement corporate AD. Successfully completed.

Installing, configuring and maintaining Windows, VMware and Citrix servers, within the corporate
network. Co-operating with the team, in particular the Security Manager, to ensure data access is
available and secure. Configuring and monitoring the F-Secure antivirus servers.

Configuring server, desktop and laptop hardware from IBM Lenovo and printers from HP.
Integrating SAN and NAS systems into existing infrastructure at company sites.
Assisting with Hyperion, Citrix and Scala ERP implementations within the group.

Offering 2" and escalating 3" line support with service provider teams.

Monitoring and evaluating service providers and attending monthly reporting and resolution meetings
with their teams. These were typically BT (Nordics), Sonera and TietoEnator, Finland.

Auditing and software servicing via System Centre Configuration Manager server

Extensive travel to company sites globally for support and ensuring compliance of corporate
standards.

Network Manager at Hiab Ltd — May-1999 — Feb-2005
Industry: Manufacturing Company Size: 100 Employees

System administration at UK office of a leading crane manufacturer. Ensuring data availability to end
users. Providing 1% line support to UK users and escalating to 2™ line.

Rolling out local Windows AD network and integrating with corporate network. Installing & repairing
Servers, PC'’s, laptops, network devices and printers to corporate standard, typically Dell, HP and IBM
equipment. Configuring company cell phones (Nokia). Configuring and maintaining NAS and SAN
devices. Configuring and maintaining wireless network infrastructure.

Installing applications, operating systems and ensuring Microsoft, anti virus, initially Trend but later
changed to F-Secure and firewall updates, licensing and security compliance.

Supporting remote sites in Coventry and Shrewsbury. Liaising with corporate headquarters at Finland
for issue resolution. Configuring local machines for corporate Citrix systems.

Providing user training in corporate applications and Microsoft Office.

Maintaining records of local systems and auditing of software and hardware. Maintaining local
company web pages. Policing user internet use to ensure company exposure to risk was minimised.

Completing and maintaining server backups and restores using Backup Exec and SQL backup. Five
year backups with grandfather/father/son rotation. Using streamed DLT.

Maintaining local Avaya VOIP server. Lotus Domino server, local HP-UX server and
print/fax/photocopy servers

Supporting offsite sales team users with DUN and later RSA VPN connections.



Senior Systems Engineer & Technical Trainer at MCW Group — May-1997 — May-1999
Function: Technology Industry: It Services Company Size: 50 Employees

Technical trainer delivering Windows Server and Exchange server courses. Installing, configuring and
supporting clients Windows & Exchange server installations Document installations. Installing and
configuring Computer Associates Arcserve and Seagate Backup Exec. Installing and configuring
various anti virus solutions.

Leading IT support group offering IT services to many local companies. Initially employed as a
Technical Trainer delivering Microsoft courses to IT professionals in Exchange 5.x and Windows
server installation, configuration and administration. Create training documentation and complete
administration reports.

Exclusive applications and OS trainer to M&S Financial Services, Chester.

Additionally tasked as Senior Systems Engineer visiting customer sites to troubleshoot emergency
issues. Performing OS issue resolution and hardware repair response on a wide range of server and
desktop hardware predominately running NT3.51 or NT4 server. Occasional work on Netware
servers.

Involved with large scale installations rolling out servers from Dell/HP/IBM with corresponding
desktops.

Trainer at People First Development — Sep-1996 — May-1997

Function: Technology Industry: It Services Company Size: 10 Employees

IT trainer delivering application courses mainly MS Office. Create training documentation and present
often complex material and concepts to all levels.

Technical trainer delivering admin courses to IT Managers delivering courses in NT4, Windows 2000
Server, Exchange Server 5.x.

Applications trainer delivering Microsoft Office based courses in Word, Excel, FrontPage, Visio,
Project and PowerPoint to beginner and intermediate levels. Completed large training project with
Tarmac (UK) in North West region delivering training to every employee in Windows 95 and Office 95.
Regularly delivered courses at Tarmac headquarters in Wolverhampton and at Canary Wharf
construction, London and training courses in Lotus SmartSuite at British Steel, Shotton.

Personal Details:

After school | originally trained as a chef and sommelier and worked as a Head Chef in a Llangollen
hotel until retraining. This has given me a passion for gourmet food and wine and also | feel an
excellent understanding of customer service. | am a lifelong motorcyclist and BMW fan and enjoy
touring in the UK and Europe. | am an active member of many BMW car and motorcycle forums and
assist in organising group weekends trips.

References:
Eric Smits Mikael Rydstrom
Infrastructure Manager, IT Director,

Cargotec Oy, Soérnaisten Rantatie 23, P.O. Box Inspecta, PO. Box 94 (Miestentie 3), FI-02151

61, FI-00501 Helsinki, Finland Espoo, Finland
eric.smits@cargotec.com mikael.rydstrom@inspecta.fi
+14193046808 +358407171580

+14194826000
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